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History ICT management in SCUT 
l  Computer Cernter (70'):  

Ø WB-Mainframe 
Ø TCP/IP support Mini-Computer 
Ø PC with 3Com/Novell/UNIX Server  

l  Telephone Center (80'): 
Ø PABX from Local-Telco 

l  AV Learning Support Center (80') 

l  Network Center (1994):  
Ø  Internet and CWIS 
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First CIO in SCUT since 1998 
l  Assistant President only for IT (1998) 

Ø  Joking first CIO (Position reg. by CC) 
l  Responsability 

Ø  Computer Center: Public Internet access 
Ø  Telephone Center: VoIP and UMS 
Ø  Network Center:  

ü  Internet Access 
ü  Data Center 
ü  CWIS Applications 

Ø  AV Learning Support Center: IP video 
suppervision  

Ø  Library: Library Automation suppervision. 
Ø  Other Digital Campus applications (IoT) 
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Some CIOs in Mainland China 
l  Only few university has CIO	
�

l  Organization Structure 
Ø  Layer1: Associate President for several areas 
Ø  Layer2A: Head of IT managemnet department 
Ø  Layer2B: Head of dif. operational departments 

ü  Merge together and new comer ! 

l  Real situation 
Ø  Layer 2A and 2B maybe same person 
Ø  Several Layer 2B header may swap position 
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CIO in SCUT since 2010 
l  Assistant President not only for IT 

Ø May not be a CIO 
l  Re-organization 

Ø  Layer1: Associate President for several areas 
Ø  Layer2A: Head of IT managemnet department 
Ø  Layer2B: Head of dif. operational departments 
Ø  Layer 2A and 2B same person 

l  Benifit and lesson 
Ø  Associate President is the right position for CIO 
Ø  Management skill or CIO skill is very important 
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CIO may apper in Chinese top 
 university 

 
 

谢谢大家！ 


